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To set up more efficient  

learning environment 

based on online platform



7



8



9



10

Establishment of the 

platform infrastructure

Realization of essential functions

Test operation by several ministries

Completion and Expansion 

to all ministries 
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National Human Resource Database (NHRDB)

State-operated Database system which collects and manages information on candidates for 
public offices to ensure the selection of individuals for high-ranking positions based on 
objective date

User Institution
Scope of 

Referral position

Central Gov’t Ministries / 
Agencies, Local Gov’ts and 

Public Institutions

Political Service(excluding elected officials),
Positions filled by open/public recruitment,
Members of a state-oriented committee,

Members of public committee,
Examiners of public institutions



Talent Referral Service System

Request Type
Referral 
Request

Intelligent Talent 
Referral

Usage and 
Feedback

Learning from 
Feedback

Talent Referral 
Service(MPM)

DB Referral 
Service 

(User Institution)

Type in referral 
requirements

Specialty
Career field
Equivalent 

Grade

A.I. Analysis
based on 
NHRDB

User Institutions 
notifies MPM of  
how they used 

received 
recommendation
s within 10 days 
from the date of 

appointment

A.I. reflects 
feedback for 
next relevant 

recommendations

A.I. studies NHRDB data and recommend candidate pool for requested positions
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Talent Referral Algorithm map

Expertise date
within current DB

A.I. subdivide Classification System
- Automatic Classification of new expertises
- Over 350 classification level 

e.g. ICT -> A.I, Information Security, Big data 

DB

Specialty field,
Major

Dissertation

Career,
Referral 
history

Position, 
Grade, etc

Inner-Ministeral
Referral history

Direct Search and 
appointment history

Feed
back

A.I. nerve network to 
evaluate expertise 

suitability

A.I. nerve network to 
evaluate position suitability

A.I. nerve network to 
evaluate Grade suitability

S
T
u
d
y

Individual 
Expertise field 
characteristics

Individual 
position 

characteristics

Equivalent 
Grade

Expertise 
suitability

Position

Grade

Talent Referral 
Request

Talent Referral
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A.I. Talent Referral

Data, Statistics based AI Study based

Limited Classification
(31 Expertise field level)

- Talent Referral based on simple 
statistics

- Absence of management on 
position-suitability

- Absence of management on Grade-
suitability

⦁ Over 350 medium level classification of expertise field
⦁ Expanded Talent referral enough related field analysis

Intelligent / A.I. based classification of expertise field

Enhanced Accuracy of Talent Referral by utilizing Data-
studied Algorithm

A.I. Referral service on Primary Position
- Talented Referral after AI Analysis on career characteristics

A.I. Management on position/grade suitability

Major Classification

Trade and 
commerce / 
Customs / 

Procurement

Education ICT

Diplomat/Unificati
on/Patriots and 
Veterans Affairs

Finance / 
Budget/Tax

Firefighting/Disaster 

prevention/Weather 
service









Is A.I. technology effective for selecting talented civil servant? 
How can it be used to reduce cost and support selection?
What should government consider/prepare before adopting the A.I. tool?
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시험평가

결과통보

데이터 저장 관리

인력채용계획 수립

서류원서접수

서류양식 심사

인재상 도출

질의응답

문제선별

면접실시

평정결과 작성

외부위원 관리

이의제기

이의제기 대응

면접평가

시뮬레이션 기반 평가

역량분석 및 인사배치

채용기준 심사

모집공고

문제출제

필기시험실시

채용과정 검토

현재 적용 현황 미래(2045) 적용 가능 수준

Application principle/requirement

Transparency of Data/Algorithm

Explainability of A.I.’s judgement Criteria

Reliability of A.I.’s judgement





Thank you


